
Children’s Ministry Director Evaluation 
Sample Evaluation Guide 

         Date: ________________________ 

Review of: __________________________________   Conducted by: ______________________________ 

1. Evaluate staff member in the following areas by circling the appropriate number. 
(1 = unacceptable, 2 = poor, 3 = average, 4 = good, 5 = excellent) 

A. Personal 

Demonstrates the fruit of the Spirit in interactions with others.    1 2 3 4 5 

Has a pleasant and approachable disposition; relationally strong.   1 2 3 4 5 

Maintains a healthy balance between family, recreation and ministry commitments. 1 2 3 4 5 

I/we have respect and confidence in this staff member’s director as a leader.  1 2 3 4 5 

Comments: _________________________________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

B. Shepherding: 

Has a Biblical understanding of the Church.           1 2 3 4 5 

Has a positive and equitable relationship with others.     1 2 3 4 5 

Gives constructive criticism in a friendly, firm and positive manner.    1 2 3 4 5 

Responds to people with genuine concern and compassion.     1 2 3 4 5 

Gives appropriate and biblical counsel.       1 2 3 4 5 

Is passionate about the ministry of [Church Name].     1 2 3 4 5 

Comments: _________________________________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

C. Children’s Ministry: 

Oversees a Biblical, engaging Sunday morning program.         1 2 3 4 5 

Provides a quality children’s moment during the Sunday AM service   1 2 3 4 5 

Ensures quality teachers are in place for Sunday school.    1 2 3 4 5 

Interacts well with children and their families.      1 2 3 4 5 

Oversees a Biblical, engaging midweek program.     1 2 3 4 5 

Comments: _________________________________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 



D. General Leadership: 

Effectively oversees ministry staff and programs.          1 2 3 4 5 

Seeks to fulfill the mission of [Church Name].      1 2 3 4 5 

Seeks to equip the saints for ministry.       1 2 3 4 5 

Delegates responsibility well.        1 2 3 4 5 

Is a team builder.         1 2 3 4 5 

Sets and achieves ministry objectives.       1 2 3 4 5 

Is organized in ministry tasks.         1 2 3 4 5 

Welcomes constructive criticism and is willing to improve; not defensive.  1 2 3 4 5 

Is effective in both oral and written communication.     1 2 3 4 5 

Comments: _________________________________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

E. Kids Camp Leadership: 

Effectively plans for Summer Camp(s).            1 2 3 4 5 

Manages Summer Camp staff effectively.      1 2 3 4 5 

Interacts well with parents.        1 2 3 4 5 

Manages unexpected occurrences well and in a controlled manner.   1 2 3 4 5 

Works within the established budget.       1 2 3 4 5 

Comments: _________________________________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

2. State your observations in the following areas: 

Area(s) of Ministry Strength: ___________________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

Area(s) for Ministry Growth: __________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 
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Area(s) of Potential Frustration/Concern: _____________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

Area(s) of Deepest Ministry Passion: ____________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

Major Accomplishments This Year: _____________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

Any additional comments that will help the staff member continue to serve the Lord and [Church 
Name] effectively: ___________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

Completed by: _________________________ Signature: _______________________   Date: __________ 

Received by: __________________________ Signature: _______________________   Date: __________ 
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Children’s Ministry Director’s Comment in Response to this Review (optional): 

________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________


________________________________________________________________________________________
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